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Les banques d’affaires francaises menacées par lemblement de terre des
nationalisations anticapitalistes a la Libération 1944-1046)

Résumeé

A la Libération, le mouvement anticapitaliste sebiti®e contre les Puissances
d’argent. Les débats portent sur les limites desonalisations a effectuer, pour punir
les banquiers de leurs relations au sein de 'E@afiemande, ou pour préserver I'Etat
de la capacité d'influence et de nuisance des 2@énifles ou du Mur d’argent,
soupgonnées d’avoir manipulé la vie politique ddestre-deux-guerres. Mais une
partie des milieux d’affaires encore audibles ets dexperts parlementaires ou
administratifs bien au fait des circuits de l'arggmarvient a convaincre une majorité
parlementaire de respecter le caractere privé d'tnaetion des flux de financement du
monde de la grande entreprise. Les réseaux de kaome » permettant d’accéder aux
actifs patrimoniaux des classes sociales aiséeslest disponibilités des grandes
entreprises doivent étre sauvegardés, mais aussinteuds de relations avec les
banques d’affaires et les places financieres étemeg, anglo-saxonnes surtout. Cela
expliqgue que Paribas et la Banque de I'union parisie n'aient pas été nationalisées.

Mots-clés : Banque ; nationalisations ; groupes de pressianticapitalisme ; Libération ;
banques d’affaires ; financement des entreprises

French investment banks and the earthquake of postrar shocks (1944-1946)

Abstract

After WWII and when the Libération governments mad the country, a strong
anticapitalist move set up against the powers afiego Arguments focused on the limits
to fix for the pending nationalisations of firms tne State, either to punish bankers for
their financial relations with German Europe, or $afeguard the State from the power
of influence and submission attributed to the 2@fnhHies or the Wall of Money, as they
had been perceived since the interwar period whbey were suspected of having
suborned the political power. But part of the besis circles still able to be heard and
of parliamentary or administrative experts being aa of the genuine circuits of
money, succeeded in convincing a majority at thdidaent to respect the private
basis of a large fraction of the flows financingy business. The networks of “trust”
which allowed to reach patrimonial assets of weals@&d classes and the availabilities of
big firms should be preserved, but also the kndteelations with the merchant and
investment banks and with the financial placesomeifn countries, mainly the Anglo-
Saxon ones. This explains that Paribas and Bangud'whion parisienne escaped
nationalisation.

Keywords: Banking ; nationalisations ; pressure groupedicapitalism ; Libération of
France ; investment banks ; industrial banking
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Whatsoever their attitude during WWII, the rapideing of France, either overseas and in the
metropolis, reopened doors to the resiliency ohEneinvestment banks. Classically, like in
the first afterwar, they should have assumed aesuddd immediate role in the rebuilding of
a mighty French economy, able to restart growtbntto overcome the dire legacy of the
depression of the 1930s, and last to be committedet impetus to modernisation which was
given by the State and the new “elites”. Conversetgkes were put on their involvement in
the process, first because they had first to ré&irteir very legitimacy in front of a
threatening move of nationalisation, second becdheg were losing ground and assets
because of the consequences of the geopoliticateel over Europe and moreover because
of the loss of their connections and communitiebusginess interests following the progress
of the French public sector.

1. Preventing investment banks from being nationali sed
(1944-1947)

The first challenge for in was to save their verjseence because when théération
occurred, they were accused of having taken pegtilly to the European Nazi order, to have
patronized German influence in P&rio have financed and even conceived projectoef ¢
operation between French and German firms (in otals)ifor instancé) and last to have
played a key role within the State apparatus tgdorse” and rationalise the economy along
with German constraintsLeftists at the government and moreover at thiioNal Assembly
demanded sanctiochagainst bankers and financiers; they wanted teemtethe emergence of
some kind of financial and political leverage farcagainst the reformist trend, taking the
form of renewed Mur d’argent’ like in the interwar period, and they hoped t@ banques
d’affaires as a tools kit to accelerate the rhythm of relgdand finance the destroyed and
lagging economy within the frame of planificationin-the wake of the nationalisation of
Banque de Frangeof the four main deposit banks, of about threeeds insurance
companies, and of the building of strict regulatimhemes

! Charles RistUne saison gatée. Journal de la guerre et de I'Qation, présenté par Jean-Noél Jeanneney,
Paris, Fayard, 1983 (about a few managers and nesnolbthe board at Paribas)

2 Annie Lacroix-Riz, “Les grandes banques francaidesla Collaboration a I'épuration, 1940-1950. a. L
collaboration bancaire”Revue d'histoire de la Seconde Guerre mondid®86, n°141, p. 3-44. Michel
Margairaz, “Vichy, I'Allemagne et le capital frarigg in Michel Margairaz)'Etat, les finances et I'économie.
Histoire d’'une conversion, 1932-195Zome II, Paris, Comité pour I'histoire économicgetefinanciére de la
France, 1991, pp. 631-670. Annie Lacroix-Rizdustriels et banquiers sous I'Occupation. La @bbration
économique avec le Reich et VicRaris, Armand Colin, 1999.

% Olivier Dard, Jean-Claude Daumas & Francois Mateds.),L’Occupation, I'Etat francais et les entreprises
Paris, AOHE, 2000. Hervé Joly (ed.l,es Comités d’organisation et I'économie dirigée régime de Vichy
Caen, Centre de recherche d’histoire quantitafl084.

4 See Marc Bergérd,’épuration économique en France a la LibératidRennes, Presses universitaires de
Rennes, 2008.

® Claire Andrieu,La banque sous I'Occupation. Paradoxes de I'higtaifune profession, 1936-194Baris,
Presses de la Fondation nationale des sciencéigped, 1990.
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A. Investment banks to be nationalised?

The key struggle of investment banks was thus sistesuch a move, to convince key
deciders and influential party leaders of theircsjpety. Sure, the building of some kind of a
giant State institution mixing investment bankimgl@orporate banking could have tempted a
few members of leftist elites, denouncing “truStsihd the links between big firms and
investment banks as a cement of big capitalismSOnday 2 December 1945, investment
banks Paribas anduB were still on the list of banks to be nationalissdablished by the
Commission des finance$ the Parliament. Spurred by Pleven, the heatthe@fgovernment
himself, de Gaulle, had to intervene in favour ¢éss extended list and pleaded to leave both
investment banks out of the state’s §ripherapporteur généra(delegate) of the committee,
socialist Christian Pineau, himself a modest subagar at Paribas before the fyaand in
favour of the nationalisatidn negotiated a compromise with his colleagues: meschat
hypocrite motion was votéy which stipulated that a report from tf@®nseil national du
crédit (an institution set up to supervise and regulagelit and banking, along witBanque

de Francé would precise within a two months deadline howestablish an efficient public
control over investment banks — assertirlg prééminence de I'intérét public dans l'activité
des banques d’affaires. And two months later, thi€onsei] set up in February 1946,
recommended on 11 March 1946 to leave investmearksbfiee from State ownership. Even
if a last ditch attempt of new minister of finangedré Philig? (on 2 April 1946) and of ten

® “Les criminels sont ceux & qui le crime a profités trusts, in Jacques Ducloset alii, from the Communist
Party), “Proposition de résolution”, n°348ssemblée consultative provisqQi&8 février 1945, p. 2. Even if the
project of nationalisation quoted mainly depositk&(Crédit lyonnais etc.), it evoked once Paribas (p. 5).
"“We also leave the investment banks outside thmalised sector. This does not mean that we dodeat
with them — on the contrary! But we believe thatthe public’s interest, the transformation of thésvestment
banks into State banks does not, in the presemuristances, seem justified. We have dealt withethes
investment banks in two ways: on one hand by fgrthiem to specialise in what is actually their ré&ahction.
We have withdrawn their right to receive public dsits. With this, we have created a situation whicikes it
much easier to control them. Next, we install & Wery heart of these banks, in their board of cdies, a
government agent with extraordinarily wide powprs]. We shall thus establish a system of control whiith w
allow us to make sure that under no circumstanceldvany activity of these banks go against either t
government’s policies in any domain, or the direesi of the National credit boardtinister of Finance René
Pleven Assemblée nationale constituanteport of the session, 2 December 1945, p. 160.

8 After studying atnstitut d’études politiques de Parise joinedBanque de Frangeand then Paribas in March
1931, where he became also a leader of the é@nployees’ trade union, which he set up at th&k bahefore
being ousted because of a general strike in Noved@#8.

° “If the commission found it necessary to retain traionalisation of investment banks, it is becatissse
banks had once played a key role on the governsien¢dit, by being initiators of anti-State maneauvgs
within the country as well as abroad, and becauggaace at their portfolio leaves no doubt that ezl almost
total control over a very large number of estabhimnts with significant interests in the colonies ahe
industrial sector. The State must have control oerse interests; it must not leave its own ecoocsnid
political prerogatives to the initiative of someghinvestment banks"Christian Pineau’s speechAssemblée
nationale constituanteeport of the session, 2 December 1945, p. 1%4-15

19 christian Pineau’s speechssemblée nationale constituanteport of the session, 2 December 1945, p. 154-
156.

1 “The Constitutional National Assembly is confidéhat the government will apprais@onseil national du
Créditof the problem regarding the reformation of theisture and managerial methods of investment bamks
view of the legislative or regulatory measures eimguthe preeminence of public interest in theitigties
within two months” motion voted by the Parliament, April 1945.

2 The government adopted the project of nationatiadf investment banks on 31 March 194Brdjet de loi
portant sur la nationalisation des banques d'afésir présenté au nom de Félix Go{iftime Minister] par
André Philip, Georges Bidault et Ambroise CroiZgdyis, Imprimerie nationale, 1946, annexe a la ssadu 2
avril 1946” “The two largest establishments in this categorpweéd, on several occasions, that they were
strong enough to thwart public interest by usingithnfluence to prevent the government from takiegain
social or economic measures which seemed contoatfyeir interests. At the same time, their powes wat due
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MPs members (on 19 April 1946) tried to restart pinecess, the Parliament, the very day
before its constitutional end, had rather to vdie nationalisation of collieries than that of
insurance companies aBanque de I'Algéri@n 25 April 1946, and of collieries on 17 May.

B. A first set of differenciation preventing invest ment banks from
nationalisation

Investment banks were not nationalised indéeand the arguments will fuel one of our
topics, about “differenciation”.

a. The international action of investment banks

The minister of finance himself, René Pleven, altffoa keyRésistantand gaullist from the
London and AlgeFrance libre but in the interwar period a manager at an Anaaricanking
and finance institution acting in central Europesgd himself as an active promoter of
private investment banks, because they had to qmeedbeir international networks, their
activities on foreign banking (Anvers, Brusselsndon, etc.) and financial (London) centres,
and their key “correspondent banking” interlockingple to sustain trade banking, the
financing and refinancing of import-export flowd, foreign exchange flows, arguing thus
essentially about their action abrdadThe issue was not “rebuilding bourgeoisie forges”
“restauration” of the old bourgeois order, on omesand some ultra-reformist (and even
revolutionary) action on the other side — evenightists and liberalS, then confined to
discreetion and minority circles, tried to rebuiletworks of influence at the Parliament to put
brakes on what they denounced as a leftist drife Ghallenge was to avoid the dissolution of
investment banks’ portfolio of skills which coule luseful to the reintegration of French
economy within the western international exchangtesn and market(s), to the financing of
import-export and forex contracts, etc. Later oleyven reminded historians of his pledge to
preserve French banking influence abroad. If deédwmnks had to be nationalised because
they tackle French savings, deposits, and creditsntall and medium sized companies,

to the volume of their operations or the strengthheir own resources. On the contrary, the figusesw their
weakness in this regard. Their income in the fofnewrency never went beyond 20 million per year,tloe
average, in last few years before the War. Actydhgir influence made itself felt within the lisexl public
utility enterprises and in the major industrial $&cs via the relationships they had cultivated witlthe
administrative boards in such a rarified atmosphéhat the same individuals belonged to many differe
corporations. Via these relationships, they diréctiee financial policies of a large number of biesia dealings,
but they also recognised that official governmedtwaas as indispensable for maintaining their ietsts as for
their future development. None of the argumentsgnted in their defense have been able to show the
superiority of a private enterprise over a natiosal one. That is why the government has chosestdm the
project presented by the workers’ delegationGainseil national du CrédiBy nationalising the two big
investment banks, the State will have in its hahddndispensable means for controlling the investinmarket
and applying its long-term credit policiesPreamble, proposal of law, 2 April 1946.

13 Claire Andrieu, “La non-nationalisation des barsjuBaffaires”, section of “Les banques, par ficélau
programme du Conseil national de la RésistanceGlaire Andrieu, Lucette Le Van-Lemesle & Antoineoft
(eds.),Les nationalisations de la Libération. De 'utof@ia compromisParis, Presses de lagP, 1987, p. 313-
326.

14 “Keep in mind that in none of these countries whitdmorrow, while being our friends, will becomer ou
economic competitors, the investment banks aremalised. One of the roles of these banks is intéafinance
new enterprises at home or abroad which, tomorraill, become indispensable if we want to maintaia th
country’s exportd...]. It is imperative that this country improves its exp. And, without a banking network
outside, it is very difficult, in the modern worlth export !”, minister of Finance René Plevefissemblée
nationale constituanteeport of the session, 2 December 1945, p. 160.

1> See the favourable trend of the well-informed bobRobert AronHistoire de I'épurationtome 3, volume 1,
Le monde des affaires, 1944-19%%ris, Fayard, 1974.
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investment banks had to stay privately-owned bexdhey relied on relationship all over
European and transatlantic markets, with instinglanvestors, with individual customers of
their private banking division, eté.

Beyond the domestic market, some banking instistioad still to grapple with international
exchanges, which required networks among capitatistket-prone, bankers, investors and
brokers all over international centres, mainly imit3erland, Belgium, the United Kingdom,
and the US. Because France could not live withitaraby and privilege economic and
financial isolationism, some part of its economydh@ be kept open to international
networks, even, in the 1944-1948, such areas ek*fitanding” banking could be perceived
as were Hong Kong in the 1950s-1980s and then thksd'special zones” in Communist
China in the 1980s-1990s... More than ideological ivest some pragmatist tolerance
prevailed for the sake of the reinsertion of Fraimée western growth, before a more “liberal”
mindset gathered momentthagain from 1948-1950. Investment banks only hadelzome
two civil servants asommissaires du gouvernememt their board, with no voting rights but
with access to records — and of course to follogvgdgme banking and accounting rules that
the other banks within the supervision of centnaharities Commission de contréle des
banques, Banque de France, Conseil national duiGrécesol).

b. Influential mobilisation within political circle S

Behind these official stances, investment banksnfiedves struggled to supply pieces of
argument in favour of thetatu quo They benefitted from one key asset, through André
Debray, a head manager at Paribas, because heebadah importanRésistantwithin the
Conseil national de la Résistaneean official advising council térance libreand general de
Gaulle — and th€omité de libération des banquédse took part to a little commission about
the nationalisation of credftwhich had been gathered to propose a scheme timéiture

of banks, of the central banks, of the regulatiberedit, and of the control of banking and
finance. Within Paribas itself, Debray asked folea data and guidelines, and a working
group (with sub-managers: Dray, André Gallais-Hanw?) developed a mainframe for the

1 “As far as | am concerned, there were the depoaitkds and the investment banks. The latter haveots w
mainly with their own capital, reserves, or the agesces of those who had, what today we would cilk
capital, that is to say, people who were very diffié from depositors...]. As the principal role of investment
banks was essentially to push for the creationesf enterprises and to look to inventions which waeluire
the creation of new enterprises, | thought thaiovalising would not facilitate their managementWhile they
needed a strict control, they also needed to renmaitependent of the State in order to continuengiytheir
principal trade, especially abroad René Pleven, speech, 1945, quoted in Pierre \barBsnté, “Comment fut
écartée en 1945-1946 la nationalisation des bandaéfires”, dailyLe Monde 24-25 février 1963, p. 4 —
about a proposal by French socialists to natioaatigestment banks.

7 Francois Bloch-Lainé & Jean Bouviera France restaurée, 1944-1954. Dialogue sur lesixtd’une
modernisationParis, Fayard, 1986.

'8 This commission d’études de la nationalisation du crédfimired by Rivet, functioned from December 1944
to March 1945. With Debray, from Paribas, were ged three trade-unionists from CGT, Boutteville,
executive manager of big utilitynion de I'électricité Isambert, chairman of an industrila bank linketh the
lain utilities, Electrocrédit Delorme, chairman df’Air liquide gas company, Monfajon, executive manager of
Caisse centrale des Banques populaite® managers dfrédit commercial de Fran¢e deposit bank strongly
linked with industrial groups (Giraud, Jacques Beud), and Alfred Sauvy, an expert headingltigitut de la
conjoncture(historical archives of Paribas, note from 10 leby 1945). Debray was also influential among the
“enlightened” social-christian circles which gategérmomentum in the 1940s-1950s; see: André Debltay,
libération financiére de la France. Conférence deAktiré Debray a I'Institut catholique, sous lagidénce du
capitaine Maurice Schumanrconomie chrétiennenars 1945, n°1, p. 3-6. This new journal waseedity the
Centre catholique d'études et de documentation @wagues et financierghistorical archives of Paribas).

1% They werefondés de pouvoirs
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discreet champions of a private ownership and iaddence of investment banks.

Its cornerstone was their function of promotingtstgs, which required the mobilisation of
institutional, capitalist and wealthy-individualviestors, which could feel concerned by a
State control over such banks and moreover ovérithestments; beyond money, flexibility
has always been at stake for new projects, athbwiugh opposite of the heavy processes
followed by public decision about the launchingasfy project, and the nationalisation of
investment banks could have put brakes on theietyabtf French capitalism. Such role had
been proved beforehand through several projects\esiged abroad or within France itself —
but States had everywhere and always been invatvdtem, and even, as had been the case
for Compagnie francaise des pétrolgsow Total), the French State had mobilised thve la
and its money to sponsor the project.

Anyway the second piece of argument lied with tereetage force exerted by investment
banks to prop up start-ups, as they mobilised thetiworks among institutional and wealthy
investors to fuel the permanent funds requiredhénfirst quarters or years of every start-up —
as it had been proven at the emergence of the decdustrial revolution in the 1890s-1930s.
They acted as the interface between entrepreneerther individual or firms diversifying
themselves into innovative fields — and investadsich seemed to require independence from
State or political circles — because money, profitssh flows, should circulate somehow
freely, far from bureaucratic controls, barriers, foom tax overloads. Entrepreneurship
should reap the benefits of innovation and progagineering on a first stage, and investment
banks had piled up a relevant capital of experiamncthat level.

Last, investment banks played a role of interfagéh investors, insurance companies,
wealthy capitalists (enriched by their own firm @se), family funds, in France, and with
every hub of money abroad, especially on the iat@nal financ& and banking centres
where available money is waiting for opportuniteésnvestment and profit (“pioneering for
profit”...); Anvers, Geneva, Basel, Brussels, Londdor, example (because Spanish and
German market places had been blurred by geomdliaoad military events) had ever
provided investment banks with windows of opportiesi for such undertakings, fostering
“sociétés d’étude then guaranteeingsyndicats d’émission, de garantie ou de placefnent
with the brokerage outlets for securities to beiesks In this respect, the very deep-rooted
presence of both Paribas andrBin Belgium from their inception and their intimaiaks
with Belgian (and Dutch) bankéfsand investors had fuelled numerous layers of tessin-
all the more because Brussels also welcomed Gemmaarey, being “neutralised” through its

?rving Stone The Global Export of Capital from Great Britain, 881914 Londres, St Martin’s Press, 1999.
Philip Cottrell, “Connections and new opportunitieendon as an international financial centre, :3988", in
Cassis Youssef & Bussiére Eric (eds.pndon and Paris as international financial centiesthe twentieth
century Oxford, Oxford University Press, 2005, p. 153-1B®rc Flandreau & Frederic Zumdrhe Making of
Global Finance, 1880-1913Paris, OECD-Centre of Development, 2004. Yous3a$sis,Les capitales du
capital. Histoire des places financieres internatides, 1780-2005Geneva, Slatkine & Pictet, 2005; Paris,
Honoré Champion, 2008. Youssef CasS§lapitals of Capital. A History of International Fancial Centers,
1780-2005 Cambridge, Cambridge University Press, 2006. &ithRoberts (ed.)International Financial
Centres: Concepts, Development and Dynamddershot, Edward Elgar, 1994. Charles KindlelergThe
formation of financial centersRrinceton Studies in International Financ6, 1974, p. 1-78.

21 See the histories of Belgian counterparts of French investment banks, mainly: Jean-Marie Moitroux
(ed.), Banque Bruxelles-Lambert. Une banque dans UHistoire, 1871-1996, Bruxelles, BBL, 1995.
Herman van der Wee & Monique Verbreyt, La Générale de banque. Un défi permanent, 1822-1997,
Brussels, Racine, 1997. René Brion & Jean-Louis Moreau, La Société generale de Belgique, 1822-1997,
Anvers, Fonds Mercator, 1998. And E. Bussiére has well precised the issues in: Eric Bussiére, La
France, la Belgique et l'organisation économique de 'Europe, 1918-1935, Paris, Comité pour I'histoire
économique et financiere de la France, 1992.
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Belgian process... —, and one had always ponderedinegzmoney” should react in front of
State-controlled institutions replacing privatelyreed and managed investment banks — and
such debate had been raised later on in the 198@%n Waribas had been nationalised.
Through such margin of manoeuvre left to investniiamks, one could pretend that the Paris
competitiveness had been strengthéheBeveral press articles, generally “well informed”
that is written under the guidance of bank&rsollected these cases, which could have helped
influential ministers, members of Parliament andilcservants to argue against the
nationalisation of investment banks. In fact, ineens difficult to assess the value of such
arguments; but, without tackling the events of 13984* some clues have been provided
afterwards by the manager @frédit lyonnaishimself, which reminded that he had to
campaign abroad to convince its foreign partneaisttie bank had not become some kind of a
Soviet State divisid; but reactions of the foreign partners of invesitimnks do not appear
in their historical records.

2. The very power and influence of investment banks
contested

We can presume that, at the start of the growthanmwestment banks lost momentum and
power of influence, for three reasons.

A. The State competing with investment banks’ funct lons as the
financier of industry

The first cause came from the State, which hadnele® so much is sphere of influence,
control and financin® because of the new shape of mixed economy afteftnasuld use the

22 Hubert Bonin, “The challenged competitiveness e Paris banking and finance markets, 1914-1958”", i
Youssef Cassis & Eric Bussiére (edépndon and Paris as International Financial Centiasthe Twentieth
Century Oxford, Oxford University Press, 2005, p. 183-204

8 “Investment banks must continue to exist becausg telp fulfill an imperative economic necessityd a
because they are what their function has creatégyTare at the origin of business, they ensurgrisvth. If
they were to disappear, their role would be takeardoy other organisations whose actions, suchadiinited
partner syndicates, would be difficult to monitaramntrol. Abroad, they played a significant role éxtending
the country’s sphere of influence in the econofii@ncial and, in some respects, political sectdrss also on
purpose that the principle and even the term ‘nagiation’ were expunged so as to avoid any hihgo
government enterprise, as that would have inewtablversely affected their standing and potentalaiction”,
Agence quotidienne d’'informations économiques &aficieres-&eFl, 12 March 1946 (historical archives of
Paribas).

4 Hubert Bonin, “La tectonique des banques d’affaiem 1981-1983. Failles, subsidences et sédimentati
aprés les nationalisations. Réflexions sur la mote banque d’affairesBulletin du Centre d’histoire de la
France contemporaindJniversité de Nanterre, n°5, June 1984 — pendifigther study about the effects of the
nationalisations of 1982 on investment banks withir long term program about the history of French
investment banks. “Secession” moves occurred ibthel assets of Paribas in a few foreign countogsrevent
them from the State grip.

% «“Abroad, certain big banks hesitated to confideittbusiness propositions on the same scale theydoae
earlier. The Swiss banks especially had decidedgtrain their operations. | had to personally payisit to the
major Swiss banks, national as well as commeroiaxplain thatCrédit lyonnaiscontinued to pursue the same
methods as before and that the change affectedaapigal ownership. | had a hard time persuadingrthto
continue with their lending as they were convindeat being under the State, the tax directorate ldidave
powers which would be prejudicial to their cliemgltestimony from Olivier Moreau-Néret, chairman@édit
lyonnaisin 1955-1961, note of Crédit lyonnais historicalhaves, date around 1970, 36AH7.

% Laure Quennouélle-Correa direction du Trésor, 1947-1967. L'Etat-banquéra croissanceParis, GIEFF,
2000. Richard KuisellLe capitalisme et 'Etat en France. Modernisation dirigisme auxx® siécle Paris,
Gallimard, 1984. Michel Margairak,Etat, les finances et I'économie. Histoire d’ur@nversiontome I, Paris,
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nationalised (in 1945/1946) banks and insurancepemimes, the half-public institutions which
were to intervene in favour of the rebirth of comiga Crédit nationa), trade (BceBanque
francaise du commerce extérie@@oFACECompagnie francaise d’assurance-crg¢dand of
courseBanque de Francéwith its command over banks, ov€ommission de contrble de
banquesand Conseil national du crédit It could also mobilise direct financing of the
economy — what became called under the nasiredit du Trésof — either through the funds
of the Marshall funds or of the First (1946-1953/%hd Second (1954-1959) Plans, or
through its availabilities raised on the mark&oiis du Trésgrbonds, etc.). The State has thus
become by itself a huge “bank” and even someantjue d’affairesbecause it was able to
guide inflows of capital and cash toward publicxetd or even private big enterprises,
assuming somewhat and for a while the role playgdnibestment banks within what had
been an actual market economy.

B. The break-up of communities of business interest s: Paris “a
Club No More”

The second cause to the weakening of investmerksbeamme from the fact that several of
their big customers and partners had been natsmtaliA halt was put to forms of embedded
capitalism, networking, intimate interlocking, teetinformal but efficient power of influence
of investment banks, mainly among utilities (nowwvands grouped under the umbrella of
state-owned Electricité de France-BF and Gaz de France-6F), among collieries
(Charbonnages de Frange- all companies somewhat closed to investmenksamough
issuing of securities, of industrial finance, afustured project financing, and credits —, and
among insurance companies — for brokering secsritire, a “club of capitalism” was
disrupted, and investment banks had to rebuild patheir networks, or to redeploy their
targets to pick up new customership.

Clues of such possible loss of influence or agtigein be found in the links between Paribas
and utilities. Despite the role played by a fewapbanks and the competition fronum it

had been the main financial tool to about a dozZeimportant electrical utilities. It had
managed (solely or with other banks, as lead mahaige centralisation of coupons and of
amortised securities for their payment; it had pthg key role in the day to day management
of the securities (transfers, signatures for theega assemblies, establishment of tax files,
etc.); and through all these activities it had edroommissions and took profit from the short
days or weeks of management of the funds involvenBvhenCrédit lyonnaiswas the lead
manager of the bonds issue Upion d’électricitéin 1946, Paribas got 11.869 per cent and
Bup 8.69 per cent of the guararftee

Beyond that, Paribas had been also an importamiisuf credit to these utilities, often as a
lead manager of the credit pool, with revenuesnt@résts and on commissions. An ultimate
clue of that influence was provided by the traosil lines of credit which banks granted to
the utilities being nationalised, just after thdevof the act, but before the completion of the
state take-over to finance their daily investmeR&snding the completion of the transfer to
the State of the nationalised assets of compaRe#)as remained also for a few months the

CHEFF, 1991.

2" Compagnie d'électricité de I'Ouest parisien, Compiagparisienne de distribution d'électricité, Enarg
électrique du Briangonnais, Energie électrique ca&gue, Force & lumiére des Pyrénées, Forces wesrile
la Truyere, Groupement de I'électricité 1939, Sudriere, Société miniére et électrique des Landesgte de
transport d’énergie de la région Ouestero (historical archives of Paribas, note, 1946).

%8 NoteUnion d’électricité, Emprunt 4 % 1948istorical archives of Paribas.
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lead manager dtorces motrices de la Truyéra big hydro-electrical utility in thélassif
Central and its protégé since the 1930s, even if commievaiaks tackled the other lodfs
kept thick lines of credit to & because of the delays required for the achievermktiie
accounting transfers — for lines of credits, abshudrt term credits, discount of promissory
notes, acceptances and common discounts, and ntéaiecreditd’; and it kept thick lines of
credit to the freshly born & because of the delays required for the achieverattihe
accounting transfers from private firms to the &tae — for lines of credits, about short term
creditg,ldiscount of promissory notes, acceptaacelscommon discounts, and middle term
credits™.

Table 1. Listing of the nationalised electricity utlities where Paribas was lead manager
for financial operations

- Union d’électricité(co-lead)

- Groupement d'électricitéco-lead)

- Gaz pour la France et I'étranger

- Compagnie parisienne de distribution d’électricité
- Sud-Lumiére

- Ouest-Parisien/Ouest-Lumiére

- Société électriqgue du Nord-Ouéptrtly)

- Electricité région Valenciennes-Anzin

- Energie électrique du Rouergue

- Forces motrices de la Truyéere

- Forges et lumiere des Pyrénées

- Société miniére et électrique des Lanfieslead)

- Energie électrique Briangonna{so-lead)

- Société électrochimique de Pierreffftd which power plants were nationalised)

All in all, these layers of revenues ended fuellthg profits of Paribas, which could lose
therefore such cash flows oriented towards itsstment and corporate banking activities. Its
very function of lead or co-lead manager of finahoperations or a few credit pools was thus
gravely threatened by the nationalisation movethalmore because the role of “guarantee”
assumed by investment banks in the underwritinglispgtes was to be assumed now onwards
by the State for the securities issued by pubilidias. A landmark to this “revolution” was
the sudden suspension of all operations of borsisngs and of all financial projects where

29 etter from Crédit lyonnais to Pariba@rédits de soudure aux sociétés électriques eBgeznationalisées
May 1946, historical archives of Paribas.

%0 Amounts of used loans inherited from nationaliseanpanies $ociété électrochimique Pierrefitte, Union
d'électricité, Forces hydrauliques de la Selve, Hydectrigue de Savoie, Hydroélectrigue du Massifital,
Energie électrique du littoral méditerranéen, Soié/onnaise des eaux et de I'éclairaggc.) which were
customers of Paribas reached on 7 November ¥4#6121 millions for short term credits, 309,5m for
acceptances and discounts, 134m middle term crédgsorical archives of Paribas, ndwérét de Paribas
dans les sociétés de gaz et d’électricité naticdais 1946).

31 Amounts of used loans inherited from nationaliseanpanies $ociété électrochimique Pierrefitte, Union
d’électricité, Forces hydrauliques de la Selve, Hydectrique de Savoie, Hydroélectrique du Massifiteal,
Energie électrique du littoral méditerranéen, Seié/onnaise des eaux et de I'éclairaggc.) which were
customers of Paribas reached on 7 November 46121 millions for short term credits, 309,5m for
acceptances and discounts, 134m middle term cr@ugtorical archives of Paribas, ndmérét de Paribas
dans les sociétés de gaz et d'électricité naticéal 1946).

%2 Historical archives of Paribas, note, 1946.
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energy utilities were involved as soon as the nafisation was voted: investment bankers
had to fold up their recordfs Happily, there still remained downstream the Blwof
connections among the suppliers of energy equipmends (Alsthom, Schneider, etc.), thus
keeping alive outlets for investment bankers, mactive within the nebula of firms in energy
engineering.

Table 2. Part of Paribas in financial operations oto-be nationalised utilities

Shares Shares
issued by . Bonds issued by . Bonds
. . Bonds issued by . . Bonds issued by .
Bonds issues by gas| electricity | o v ytiliies | 'SSUES BY| electricity | oo iicity uilities | SSUES bY
utilities utilities (millions francs) gas utilities (millions francs) gas
(millions utilities (millions utilities
francs) francs)
Part of Part of Part of Part of
Amount Paribas in Amount Paribas in| Paribasin| Paribas in
Part of of _ the Total of _ the the the actual
h Total operations| guarantee operations| guarantee| brokerage| sales for
Paribas amount
Value in the amount of where for the (millions where for the for the the
operations| Paribas | operations Paribas | operations| operations| operations
guarantee| . francs) . . .
was where it was where it where it where it
involved was involved was was was
involved involved involved involved
1946 150 2.5% 16 / 2,188 935 19.53% 12.88pPo 12.88%
1945 1,029 20.12% 170 113 18.6% 4,390 2,13b 17.77% 6.46% 5.93%
1944 319,5 21.82% 489 40 9% 1,944 855 19.54% 11.45%10.28%
1943 240,5 41.59% 162,2 157,8 24.66%
1942 28,5 / 167,6 / /
1941 60 50% 1,224,4 54,8 14.599
Total
1930- | 2,216,693 18,49%
1946
Source: historical archives of Paribas, variougsaind note of 12 November 1946.

More important was the break up of a “vertical” goomity of business, because since the
interwar period investment banks had forged businesatnerships all along a productive
chain, from energy utilities to electrometallurgydaelectrochemics, and the rupture of this
solidarity by the nationalisation tended to reshdpe outlines of partnerships. Interlocking
had prevailed during the first stage of the secwnldistrial revolution because investment
banks had been companions to many utilities, widmyrnrepresentatives of Paribas on theirs
boards, for instance.

Events brought appeasement to investment banksubemationalised utilities eventually
called for their services. After having feared te btripped of any relation with the
nationalised utilities, part of their “history”,yestment banks even found themselves back on
the stage, becauseE GDF* or S\cF needed huge amounts of money to “revolutionise”
their technical system and to face investmentss Ted Paribas, for instance, to be admitted to
the circle of banks supplying credits to utilities:GoF, for example, it set up lines of credit
amounting to 814 mf; & became an important client of Paribas, with anwamof lines of
credit of at least 5,327 fff and the same about collieries with lines of dregaching for
example 1,441 nif. But the global share of investment banks was keptabout 3 to 4 per
cent and deposit banks (mainly nationalised thermasglpredominated. A meeting at the

% Notes de conversationsistorical archives of Crédit lyonnais, 5 Apr@46.

3 See Jean-Francois Picard, Alain Beltran & MarBumgenerHistoires de I'EBF. Comment se sont prises les
décisions de 1946 a nos jouRaris, Bordas, 1985. Alain Beltran & Jean-Pi&kfliot, Le noir et le bleu. 40
ans d’histoire de Gaz de Frandearis, Belfond, 1992.

% Report of the board of Paribas, 17 October 1957.

% |bidem 7 November 1957.

37 |bidem 16 January 1958.
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ministry of Finance put an end to the shared imitgeof investment and deposit banks for the
whole companies being nationalised: no more leadagper for the bonds issued for régies or
nationalised firms; the principle being that thegeerations will be negotiated by the four
nationalised banks. The ministry demands that ad imanager would exist, and that this
function would be attributed globally to the fouartks. And no expression of a lead manager
should appear on the issuing documefitsiith each bank being the negotiator alternately.
Being the first bank to have been nationalised ¢ihvas the criterium used to pick up the
first mover), Société généralavas put in charge of the pool for a single line coédit
(replacing each bank’s one) and to draw the lifeslmond issuing.

And Paribas’CeEO Reyre had to try to convinderédit lyonnaisandSociété généralto leave
some slice of the cake to his investment bank,casegénéralefixed the share of the four
nationalised bank to 65 per cent (25 per cent baitrgputed to @, CcF, Crédit du Nordand
two investment banks Paribas andPB he negotiated a “key rank in the global cretg;
reminded us Crédit lyonnai$ that Paribas was a shareholder in 57 electricagnpanies
[nationalised] and that its share in the undemgitof the financial operations had been
around 8.5 percent in the last years and only & per cent for the distributiof?, whilst the
four banks held a share of 76.50 per cent for tio&kdvage. On its side, obviousByp did
not become a big player within the new club of oraiised utilities.

Table 3. Market share of Bup in the credits to natbnalised utilities

FRF 30b loan to Scrfor its purchase of coal fuel in 1949 3%
4,500m BF equipment pool (July 1949) 3.375%
4,000m BF operating costs (July 1949) 4.541%
7,000 m BF turnover fund (July 1949) 3.380%
6,000m BF total pooled credit line for 1951 3.8%
13,100m BF total pooled credit line for 1952 2%

H. Bonin,La Banque de I'union parisienne, .oft., p. 375-376

Historical heritage previous to nationalisationsswarely taken into account, even if
investment banks were admitted somewhat to the claty of brokerage syndicates. The
nationalised banks led the financial operationshe- first one being negotiated by Crédit
lyonnaig® as soon as June-October 194Bédit lyonnaiswas lead manager of theoiE
issuing in 1955, andNEP of the first ®F issuing in 1955, “to take into account the positito
occupied in gas financial business before the nalisation®, but a turnover was scheduled
for the next operations and “Paribas brokered tmafloan®? of Gbr in 1957. Anyway the
broad dimension of such issuings preserved therideyof deposit banks against investment
banks, an@BNcI was thus lead manager fGharbonnages de Franae 1957. The weakening

of investment banks was supplemented when a pbbliy, Caisse nationale d’équipement
de I'électricité et du gaztook in charge the service of pending past bowndsch deprived
bankers of their contacts with investors, all therenbecause it substituted itself for part of
these bonds to @roupement de I'électricité&vhich had been managed by banks in the name
of several utilities; and thiaisse was to bear the bonds issued against the equities

% Notes de conversationisistorical archives of Crédit lyonnais, 23 Jayub946.
%9 |bidem 27 July 1946.

“0lbidem 23 June 1946, 28 August 1946

“! lbidem April 1955.

“2 Report of the board of Paribas, 7 November 1957.
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exchanged by 1,5 million shareholders of natioedlistilities” in October 1946.
C. The loss of Eastern European activities

Investment banks lost large assets in Central Eyrbst when Nazis conquests imposed
French stakeholders to transfer their capitaliatid strategic influence to German groups
(often Deutsche Bank). Paribas andrBhad to abandon their banking networks which they
had established through direct affiliates or thitopartner holdings; both also were deprived
of the opportunities of business supplied by FrefociBelgian) industrial groups active in the
area (Schneider, Petrofina, etc.) because these hatd to recede from their strongholds too.
A second shock intervened after Communist takesowéiprivate companies completed the
trend and destroyed hopes to reconquer positiotisisrarea, which had become a key field
of expansion in the interwar perfddWe had assessed that about 10 to 15 per cefieof t
activities and revenues ofuB came from central, eastern or Balkanic Europene 1930s,
which can be used as a marker to gauge the lasaroings due to such geopolitical moves.

Conclusion

Obviously, French investment banks could not restirag activity so strongly and rapidly as
they would had wished: so many obtacles had tosbecome that their teams had to consume
time and energy only to reinstate their legitimatycounter hostile lobbies, or to try to fill
the gaps digged by the nationalisation of so mamginess partners in collieries, utilities or
even manufacturing. The legacy of history was keldiiin these fields, and investment banks
were deprived of strongholds, networks, and finafyopportunities of operations, returns,
and fees. But it was a mere narrow corridor oficlifties to be crossed through, and new
windows ofopportunities were to be reconquered for fresh business.

3 Notes de conversationisistorical archives of Crédit lyonnais, 10 Octob@46.

4 See Eric Bussiére, “The interests of thePBn Czechoslovakia, Hungary and the Balkans, 199301, in
Philipp Cottrell & Alice Teichova (eds.)nternational Business and Central Europe, 19189 93eicester,
Leicester University Press, 1983, p. 399-410; teddin: Geoffrey Jones (edsMultinational and International
Banking Aldershot, Edward Elgar, 1992, p. 406-417. Aliteichova & Philip Cottrell (eds.)international
Business and Central Europe, 1918-193%icester-New York, 1983. Alice Teichovadn Economic
Background to Munich. International Business andekozlovakia, 1916-1938Cambridge, Cambridge
University Press, 1974. Hubert Bonin, “La Banquel'drion parisienne en Roumanie (1919-1935). Infice
bancaire ou impérialisme du pauvre Rgvue historiquen©2/1985, p. 349-381. Philippe Margue®anque et
investissement industriel : Paribas, le pétrolenmain et la politique francaise, 1919-1938eneva, Droz, 1987.

13



Cahiers du GREThA
Working papers of GREThA

GREThA UMR CNRS 5113

Université Montesquieu Bordeaux IV
Avenue Léon Duguit
33608 PESSAC - FRANCE
Tel : +33 (0)5.56.84.25.75
Fax : +33 (0)5.56.84.86.47

www.gretha.fr

2010-05:

2010-06 :

2010-07 :

2010-08 :

2010-09 :

2010-10:

2010-11:

2010-12:

2010-13

2010-14:

2010-15:
2010-16:

2010-17 :

2010-18:

2010-19:

Cahiers du GREThA (derniers numéros)

BONIN HubertL’épargne francaise exposée aux risques russes (emsannées
1900/1920 : la réalité d’actifs tangibles et mokile

FERRARI Sylvie, MEHDI MEKNI Mohammed, PHT Emmanuel, ROUILLON
SébastienDu bien-fondé de la participation des citoyens amarchés de permis
d’émissions : Efficacité économique et questionmesnéthiques

PETIT Emmanudle réle du regret dans la permanence des anomslieges marchés
financiers

LEVY Rachel, TALBOT Damieile contrble par la proximité : I'analyse du résedw
pble de compétitivité Aerospace Valley

BERROU Jean-Philippe, GONDARD-DELCROIXaité, Réseau social et accés aux
ressources dans la trajectoire d’entreprises infelles : récits de vie d’entrepreneurs
a Bobo-Dioulasso (Burkina Faso)

BECUWE Stéphane, HASNI Radhoudre protectionnisme vert : Le cas du secteur
Textile-Habillement

BROUILLAT Eric, LUNG YannickSpatial distribution of innovative activities and
economic performances: A geographical-friendly nhode

DANTAS Monique, GASCHET Frédéric, POUYANNE GuillagyEffets spatiaux du
zonage sur les prix des logements sur le litton@the approche hédoniste bayesienne

: BLANCHETON Bertrand, SCARABELLO Jéréniéimmigration italienne en France

entre 1870 et 1914

BLANCHETON Bertrand, OPARA-OPIMBA LambgForeign Direct Investment in
Africa: What are the Key Factors of Attraction asilom Natural Resources?
ROUILLON Sébastien,pmal decentralized management of a natural reseur
CHANTELOT Sébastien, PERES Stéphanie, OlRStéphane,The geography of
French creative class: An exploratory spatial datealysis

FRIGANT Vincent, LAYAN Jean-Bernard)ne analyse comparée du commerce
international de composants automobiles entre lanée et I'Allemagne : croiser un
point de vue d’économie internationale et d’écoremdustrielle

BECUWE Stéphane, MABROUK FatmRligration internationale et commerce
extérieur : quelles correspondances ?

BONIN HubertFrench investment banks and the earthquake dfyasshocks (1944-
1946)

La coordination scientifique des Cahiers du GREThA est assurée par Sylvie FERRARI et Vincent

FRIGANT. La mise en page est assurée par Dominique REBOLLO.




